
2018/2019 ACH Learning Lab Objectives 
 Increase participating Accountable Community of Health sites understanding of the 9 

Core Elements of an ACH 
 Increase Accountable Community of Health sites readiness to implement the 9 core 

elements with and for communities 
 Increase communities’ understanding of community-based prevention and population 

health improvement strategies, and support communities in implementing these 
strategies 

 Increase participant’s capacity to navigate complex challenges and co-create solutions 
with community members into the future 

 

 

Session 1 – Strengthening Relationships and Finding your Common Agenda – September 2018 

CORE ELEMENTS: Mission, Multi-Sectoral Partnerships, Community Member Engagement, 

Communications 

This session will focus on tools and skills for: 

- - Getting the “right” people to the table 

- - Building trust and participation among participants 

- - Introducing new partners/addressing changes in membership and leadership 

- - Defining and communicating the vision for change 

- - Coming to a shared understanding of a problem or current state 

 

Session 2 – Data-Driven Decision Making – October 2018 

CORE ELEMENTS: Data and Indicators, Community Member Engagement 

This session will focus on tools and skills for: 

- Using quantitative and qualitative data to understand what is happening in your community 

- Using data to identify problems or opportunities  

- Creating and utilizing community dashboards 

- Monitoring progress and change  

 

Session 3 – Strategic Planning and Implementation – November 2018 

CORE ELEMENTS: Strategy and Implementation 

This session will focus on tools and skills for: 

- Creating a theory of change 

- Selecting interventions 

- Quality improvement cycles 



 

Session 4 – Governance and Complex Group Facilitation – December 2018 

CORE ELEMENTS: Governance, Integrator Organization 

This session will focus on tools and skills for: 

- Participatory decision-making  

- Creating effective and engaging ACH agendas 

- Facilitating complexity, difficult group dynamics, and conflict 

 

Session 5 – Stewardship and Sustaining Partnerships – January 2019  

CORE ELEMENTS: Sustainable Financing 

This session will focus on tools and skills for: 

- Understanding the collective resources being directed at a problem 

- Envisioning different applications of resources 

- Discussing ROI strategies 

This session will also feature models being employed across the state and country to address sustainable 

financing for Accountable Communities for Health 

 

*Session focus subject to change based on feedback/needs of participants 

 


